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Germany itself the will of the people was weaken-
ing. The French Armies had recovered from the
adverse effects of their failure on the Aisne. The
morale of the British Armies was very high. Given
adequate leadership and the proper utilisation of
the available resources, both in men and material,
the ultimate result was assured. For the moment
the initiative lay with the Germans, but within
a very short time it must again pass to the Allies,
as the American Armies would reach France.

But on this vital point of adequate leadership
"andrproper utilisation of resources, he was a prey
to misgivings. The disaster to the Italians had
had results far more untoward than those of a
purely military nature. The Cabinets of Britain
and France had seized the opportunity to assume
a more direct and immediate control of military
operations. Another conference, this time at
Rapallo, had arrived at decisions almost as ill-
advised as its predecessor at Calais. A Supreme
War Council, with military representation en-
tirely independent of both the Commanders-
in-Chief in the field and the General Staff in
London, had been formed and given the duty of
reviewing the war plans of " the competent
military authorities, to ensure their concordance
and to submit any necessary changes " ; and
from that there had proceeded rapidly the
formation of an Executive War Board, still
independent of the Commanders - in - Chief,
charged with the control of a General Reserve
to be drawn from the French and British Armies